CONWAY PUBLIC LIBRARY
TEEN LEADERSHIP COUNCIL
15 Greenwood Avenue
September 234, 2021 - 5:00 pm

AGENDA
1. Call to Order @ 5:07pm
a. Zoe, Theo, Elliot, and Jeff in attendance

2. Consideration of Meeting Minutes
a. February 20th, 2020 Teen Leadership Council Meeting
i. Minutes reviewed, but no vote taken to adopt

3. Introductions & Council Member Issues
a. Discussion

4. New Business
a. Role of TLC
i. TLC webpage
1. Theo will review current TLC webpage and make recommendations for
content updates at next meeting
ii. Teen Area bulletin board
1. Elliot will coordinate with Tessa to discuss TLC taking over decorating the
bulletin board in the teen area
iii. Book displays
1. All will work to restart the TLC sponsored book display in October
2. Titles needed for a display, but are not currently in the library collection,
should be forwarded to Jeff for purchasing
iv. Selecting items to purchase for YA collection
v. Planning passive programs
vi. Planning teen programs
1. Zoe will be restarting the Middle School Book Club in October
a. Dead Wednesday by Jerry Spinelli
2. Theo suggested starting a recurring D&D/strategy gaming program
3. All will brainstorm ideas for a TLC/GSA movie night
a. https://www.doesthedogdie.com/
vii. Redesign of Teen Area
b. Expanding TLC membership — flier, advertising/recruiting, press release
c. SWOT Analysis — strategic planning process

5. Old Business
a. Long-term goal: More broadly address issues facing the community with library programming
b. Long-term goal: Create more comfortable, inclusive teen space & programs just for teens
c. Volunteer forms & recording hours

6. Adjournment @ 6:00pm

Next Meeting: October 7th @ 5:00pm at the Conway Public Library



