Conway Public Library

Teen Leadership Councill

06 SEPTEMBER 2023 @ 4:00 PM

ATTENDEES

Zoe, Jay, Abbott, Leaf, Jackson

AGENDA
e Goals for TLC 2023/2024
o Improve TLC webpage
= Group agreed to begin webpage redesign to make the page more visually

appealing and less wordy
= Discussion about removing web form from page and replacing with an
open invitation for new participants to just show up to meetings

o Recruit TLC members from youth already using the library
= Posters/bulletin boards at the library
e All spent time brainstorming new TLC poster/flier ideas

= Recruitment events
e TLC Silent Art Auction reception as an annual event

e Visiting KMS and 6" graders to recruit new TLC members
o Closer tie between TLC and library programs/community events

o More effective communication method for members between meetings
= Different means of communication were discussed before it was decided to
try setting up a Discord server to help make communication easier
amongst TLC members between meetings.

ACTION ITEMS
o Jeff —set up Discord server and share link with TLC members

o Leaf, Abbott, Jackson — start work on new TLC recruitment flier
o Everyone - Invite a friend to attend next month’s TLC meeting

NEXT MEETING’'S AGENDA
04 October 2023 @ 4:00 PM



