CONWAY PUBLIC LIBRARY
TEEN LEADERSHIP COUNCIL
15 Greenwood Avenue
October 21st, 2021 - 5:00 pm

AGENDA
1. Call to Order @ 5:13pm - Zoe, Elliot, Phoenix, and Jeff in attendance

2. Consideration of Meeting Minutes
a. October 7th) 2021 Teen Leadership Council Meeting

3. Introductions & Council Member Issues
a. Discussion

4. New Business
a. Teen Poetry Showcase Night — December 27 @ 6:00pm
i. Participants will be able to submit poems for display in the Ham Room
ii. Program will include gallery viewing and live reading

5. Old Business
a. Teen Area Book Display (Elliot)
i. October = spooky - Elliot collected books and made sign for display
ii. November = be thankful for who you are

iii. December = holidays-of winter most magical time of the year

b. TLC Sponsored Programs
i. TLC & GSA movie night
1. All will continue to brainstorm possible movie choices
2. Possibility discussed of a multi-part viewing and discussion series based
around a television series rather than a film
3. Group discussed possibility of a discussion driven by clips from various
movies, shows, and videos rather than watching just one straight through

ii. Mad Hatter Tea Party (or similar this spring/summer)
1. TLC interested in hosting a similar event in May
2. All will continue to brainstorm themes with the goal of choosing one and
setting a program date in early 2022

iii. One Book One Valley — youth program in 2022
1. Group discussed possible book choices and reaching out to libraries in the
Mount Washington Valley to gauge interest in a youth One Book program
2. Discussion ensued as to whether choices should be limited to authors able
to visit in person or virtually

c. Expanding TLC membership - flier, advertising/recruiting, press release
i. Flier/advertising (Theo)
1. New avenues for recruiting TLC members were discussed
2. Group agreed to target advertising to 7th-12th grade students
3. All will begin work on a flier to be distributed at KMS and KHS
ii. TLC webpage (Jeff)

d. SWOT Analysis — strategic planning process

6. Adjournment @ 6:00pm

Next Meeting: November 4t @ 5:00pm at the Conway Public Library



