Director Report April 18th, 2023

Administrative
e Conducted six-month review for Jen Spofford
e Conducted six-month goals review for Jeff Beavers
e NNHLC Annual Meeting was April 11t
e No trespassed Tam Kelley

Friends of the Library
e Friends preparing for NH Gives fundraiser

Buildings and Grounds
e Roof repair work on addition began April 12"
e Received quote from Pope Security Systems for a new fire control panel
e Library observed anniversary of April 1% crash
e Draft drawings received from Barba+Wheelock

Collections
e Met with staff to produce book challenge report for “You Know, Sex”
e 246 items were added to the collection in March and 96 were withdrawn

Strategic Plan
e Met with staff on various aspects of plan

e Jen Spofford beginning collection plan process

Programs
e Odyssey of the Mind (OM) team placed first in their division at regional tourney on March 25%
e OM team heading to world finals at Michigan State University Memorial Day weekend
e School board candidate forum was held April 5t
e Gambling addiction talk was held April 17"
Legislative Hearing to be held here April 19t
Galileo, The Starry Messenger is April 19t
Touch A Truck is April 28t
WMSI game design camp starts April 24

Respectfully Submitted,

David Smolen



