Director Report May 20, 2019

Building and Grounds

e Working with multiple partners to keep the library grounds from being desecrated by the Main
Street Project

e Library hosted an impromptu wedding May 10%"

e Police needed to called on 5/16/19 when two children were not picked up at closing.

Collections

e Anne Goldthwaite painting and Library etching now in archival frames and on display
e  Working with vendor and partner libraries, migrated CPL standalone ILS into NNHLC
e Library went live in Northern New Hampshire Library Cooperative catalog May 13"

Technology

e Overdrive downloadable book service now completely integrated into Library online public
access catalog (OPAC)
e No problems with new phone system

Programs

e Library hosted NHPTV “Our Hometown Conway” interviews weekend of May 17t
e Director Smolen represented CPL at KHS Career Fair May 3™

e Jeff Beavers represented CPL at Pine Tree School Career Fair May 10t

e Summer Reading Program schedule has been set

e FOCL Trivia Night May 3™ was a success. Well attended and $478 in cash raised.
e Bob Cottrell presented at the NH Library Association conference May 10"

e Mark Guerrengue program had about 40 attendees

e CLIF grant program to take place at Conway Rec Summer Camp this summer

Professional Development
e Five staff members attended NH Library Association conference May 9" and 10™"

Respectfully Submitted,

David Smolen



