Director's Report April 25, 2016

Administrative
e Laci Stanley six month review completed
e Submitted quarterly report to NHDHR for Hurricane Sandy grant
e Audit of Library finances completed

Professional Development
e CPL hosted the NHLA READS workshop on marketing 4-25-16
e Tara McKenzie attending CHILIS retreat May 20th
e Director Smolen attending NHLTA conference 5-23-16 in Concord

Collection Development

e CPL now using Baker and Taylor for audio book purchases instead of Midwest Tape due
to more competitive pricing

Technology
e Intro to 3D Printing program is May 5th

e Tech Assistance Night is April 27th
e Library now offering "Advanced Robotics" course

QOutreach/Programming
e CPL received a $225 "Kids, Books and the Arts" grant from the NH State Library. Grant
will go towards a summer reading program event.
e "Short Course on Islam for the Non-Muslim" had about 100 attendees
e "Touch a Truck" had about 100 attendees. A truck from "Country Picker" movers was a
part of the program

Buildings and Grounds
e Rodd Roofing is the winning bidder for roof project
e Met with Kristen McDermont from Good Earth gardening on creating a "ground cover"
garden on the west side of the library property.

Respectfully submitted,

David Smolen



