
Director Report March 15th, 2022 
 
Administrative  

 Performed annual review for Tessa Narducci February 22nd  

 Successfully shepherded budget through the process.  Attended Town Deliberative Session 

March 9th    

 Met with Laura Moriarity on multiple occasions  

 Scheduled strategic planning workshop for May 3rd and 4th  

 Working with Trustees on salary review process  

 Set up ordering workflow process on WB Mason  

 Mask requirement in building dropped on  

Buildings and Grounds 

 Signed contract with Michael Costagna for building maintenance project  

 Privacy pod arrived February 23rd  

 Meeting Room beginning to be used more by local groups  

Technology 

 Work on Aspen Discovery launch continues  

 Minecraft for Education licenses set up and programs will take place in April  

Collections 

 Volunteer Marvin Schwartz has identified CDS editions we do not have  

Programs 

 Mini Movers at Conway Rec has been well attended  

 Pokemon club has been well attended  

 D n D club has been well attended  

 Maps of the White Mountains is March 23rd  

 Teen Leadership Council fundraiser in full swing  

 4 sessions of Vex Robotics: Speed vs Torque happening in March  

 Partnership with Humane Society going well 

 Touch A Truck is April 20th 

Professional Development  

 David Smolen received $3,000 grant to attend 2022 Public Library Association conference 

Respectfully Submitted,  

David Smolen  


